
 

 

Strategic Planning Agenda 

Thursday, May 14, 2015 
 

 
 

9 to 9:30 a.m.  Welcome and Opening Remarks 
 
 
9:30 to 10 a.m. Strategic Planning Update: How far have we come in 

eight months, and where do we need to go? 
 
 
10:30 to 10:45 a.m. Break 
 
 
10:45 a.m. to noon Community Health: How can we all work together to 

ensure everyone’s success? 
 
 
Noon to 1 p.m.  Lunch 
 
 
1 p.m. to 3 p.m.  The Future of Three Rivers Hospital 
 
 
3 p.m. to 3:15 p.m. Break 
 
 
3:15 p.m. to 4 p.m. Next Steps: Assignments, timelines, subcommittee 

meetings 
 
 
4 p.m. Adjourn 

 


