
agenda 

Board of Commissioners Strategic Planning Retreat 
12/8/2016 
8:30 a.m. to 4 p.m. 
Douglas Okanogan County Fire District 15 Station, 191 Industrial Way, Pateros 
 

8:30  – 9 a.m. Social Time 

Continental Breakfast 

 

 

9 – 9:30 a.m. Convene and Welcome 

Vision, Mission & Values 

Housekeeping 

Review of the Agenda 

 

Scott Graham 

9:30 – 10 a.m. Review 

Current Strategic Objectives 

Accomplished & Works in Progress 

 

Scott Graham 

10 – 10:10 a.m. Break  

10:10 – 11:30 a.m. Board Education 

Governance in Strategic Planning 

 

Scott Graham 

11:30 a.m. – 12:30 p.m. Exercise 

Your Dreams for Three Rivers Hospital 

 

All 

12:30 – 1 p.m. Lunch  

1 – 1:30 p.m. Exercise 

Top 3 Opportunities We are Missing 

 

All 

1:30 – 2 p.m. Exercise 

Burning Platform 

 

All 

2 – 2:10 p.m. Break  



agenda 

2:10 – 3 p.m. Exercise 

Top 5 Tasks to Accomplish 

 

All 

3 – 3:20 p.m. Review 

Progress Made Today 

 

Scott Graham 

3:20 – 4 p.m. Board Discussion  

4 p.m. Adjourn  

 


