THREE RIVERS
= HOGSPITAL

Three Rivers Hospital
Board of Commissioners Regular Meeting
April 28, 2026 Minutes

The Three Rivers Hospital Board of Commissioners called a regular meeting to order at 11:02 a.m.
Tuesday, April 28, 2026. The meeting was held in the McKinley Building Conference Room at 507
Hospital Way, Brewster WA 98812 and virtually via the Microsoft Teams platform. The presiding officer

was Mike Pruett, Board Chair.

A quorum was present, including:

Others present:

Vision, Mission & Values

Mike Pruett, Board Chair
Cherri Thomas, Vice-Chair
Tracy Shrable, Member
David Garcia, Member

Onsite

J. Scott Graham, Chief Executive Officer
Jamie Boyer, Chief Operating Officer
Anita Fisk, Chief Human Resources Officer
Tina Smith, Chief Nursing Officer

Shauna Field, Administrative Assistant
German Meza, Quality Director

Beronica Lopez, Clinic Manager

Dan Webster, Foundation President

Via Teams

Antone Eek, Chief Financial Officer

Brett Mallo, Chief Information Officer
Jeremy Vandelac, Ancillary Services Director
Jennifer Bach, Accounting Controller

Sandra Zamudio, Accounting Tech

Dr. Ty Witt, Chief Medical Officer

Daniel Dinjian, Environmental Services Manager
Veronica Martinez, HR Assistant

Jennifer Best, PR/Marketing

Michelle Welton, OR Manager

Zach Allison, Radiology Manager

Rosie Poole, HIM & Billing Manager

Sam Zamudio, Credentialing

Michele Graham, Quality Coordinator

Mike Oberg, Informatics RN

Juanita Reyes, Clinic Referral Coordinator

All took turns reading the vision, mission, and values statements.
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Agenda
A motion was made by C. Thomas to accept the agenda as official; seconded by D. Garcia. Motion
carried.

Minutes from Previous Meeting

There was a correction in the Administration Report in the March meeting minutes; in the fourth
paragraph it states M. Pruett discussed WSHA’s work with the RHTP funds, but it should be corrected to
S. Graham. A motion was made by D. Garcia to approve the March 31, 2026 Regular Board Meeting with
the correction and the April 16, 2026 Special Meeting Minutes; seconded by C. Thomas. Motion carried.

Public Comment
M. Pruett recognized this month’s employee spotlight, Lynette Swezey, Discharge Planning.

Consent Items
M. Pruett noted the payroll and vouchers listed on the agenda. There were no Medical Staff
applications.

Payroll Total: Gross: S 718,592.53 Net: S 509,528.50
3/15/26 to 3/28/26 Gross: S 353,520.78 Net: S 248,553.25
3/29/26 to 4/11/26 Gross: S 365,071.75 Net: S  260,975.25
Vouchers Total: $1,791,121.84
4/2/2026 106039-106095 S 529,757.37
4/9/2026* 106096-106172 S 505,906.10
4/16/2026 106173-106203 S 508,526.02
4/23/2026 106204-106235 S 246,932.35

A motion was made by C. Thomas to accept the consent items as presented; seconded by T. Shrable.
Motion carried.

Foundation Report

Dan Webster presented the Foundation Report. They will be meeting with Roots and Wings to discuss
funding in 2027. They also want to meet with the clinic to brainstorm ideas and projects that align with
Roots and Wings mission. We will receive 40k from them in October. The Foundation received 6
scholarship applications and approved all of them. Nurse’s Week is coming up, and they will help with
that. C. Thomas requested a blurb about the Foundation be provided for when they present the student
scholarships.

Physician’s Report

Dr. Witt presented the Physician’s Report. The next MedSTaff meeting is scheduled for June. He will be
meeting with a newer ERx provider, Dr. Reinfried, to welcome him onsite.

Board of Commissioners Regular Meeting Minutes - 2



THREE RIVERS Three Rivers Hospital
— Board of Commissioners Regular Meeting
a0 HOSP'TAL April 28, 2026 Minutes

Administration Report

S. Graham presented the Administration Report. The new kitchen equipment has been purchased and
installed. We will be moving forward with the bond. We met with Joe Kunkel and Dave Franklund for
planning preparation and costs. Dave Franklund anticipates a 3% increase in costs. We will be making
investments to increase our PR staff for outreach on a permanent basis onsite. We are exploring ways to
fund a new EMR, as well as an HR information system. M. Pruett asked if the RHTP funds can cover
those purchases; no, but we are exploring other solutions.

We continue to implement paperless solutions. The OR found a way to scan images directly into CPSI. C.
Thomas asked how the orders between facilities are being processed; we are somewhat limited by CPSI
but we are seeing improvement. CPSl is being purchased by a revenue cycle company from India. A new
EMR would improve charge capture, communication between facilities and be more user friendly for
staff and providers. We are evaluating potential service lines in the Methow. The group discussed
utilizing mobile units and partnering with other hospitals to develop a program. We would need staff
and a vehicle to develop a program. We implemented a wage increase for eligible staff in the last pay
period and are reviewing our benefits package.

Swing bed volumes have improved. We had 5 swing beds in the last week. Surgery and ER volumes have
seen increases. T. Shrable asked about physical therapy; we track in minutes with the patients. Having
both PT and OT has helped with referrals, and we are also doing outpatient appointments. Our
behavioral health therapist has started, and she is working with Scott on biofeedback.

Finance Report

A Eek presented the March Finance Report. Our bottom line was unfavorable and will continue to look
bad during this recovery year. Inpatient revenue year to date is almost 16% below budget due to
volumes and slow ramp up in services. We will see more revenue and cash collection since we’ve
updated our bed charges and improved our charge capture processes. Outpatient revenue was down in
all areas. We will be working to expand the outpatient infusion therapy program. Clinic volumes were
impacted by providers being out of office. We will start working with Harmony House to round on their
patients and bill for that service. The new therapist is under budget but will catch up as she builds her
client base. Other revenue was favorable but not material to overall operations. Total patient revenue
was under budget with a significant year-to-date variance. March patient revenue was 1.4M, with
expenses at 1.8M. 75% of our collected cash is covering basic operating expenses with the remaining
25% being covered by tax revenue or other program revenue. Our goal is to be 100% covered by patient
charges so we can invest the other funds in other initiatives and build our financial reserves.

C. Thomas asked about the charge master review; we’ve updated our charge structure to what Medicaid
and Medicare would reimburse and will engage with a company to revamp the CDM to make sure we
are capturing all the revenue we can. March surgery total was 14. Our contractual adjustments were
standard with healthy turnaround in Medicare. We will see an increase because there were Medicare
claims being held due to mandated changes nationwide. As of last week, Noridian has started processing
claims again.

With bad debt and charity care, we have most of the new processes and reporting figured out. Lines 15
and 16 numbers are small, but we will see a correction next month once write offs are processed. Our
AR reserves are reflected in other reductions. This is where we will see payables and payments from the
cost report.
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Operating expenses were 1.8M. We are working through old bad debt. Salaries and wages and benefits
were favorable, and we are controlling labor costs. Pro fees were higher but still favorable. Supplies
were under budget, a reflection of the lower volumes. Utilities and maintenance costs are trending
appropriately. With purchase services we had an overage charge from a vendor with unexpected
amounts due, but it should balance as we’ve decreased that service. Remaining expenses on average are
being controlled. Year to date our expenses are 12% favorable.

We had a net income loss of 2,415,278.75 and net operating loss 2,715,161.00 C. Thomas asked about
our clean claim rate; not available yet. Our current gross AR days are 114. C. Thomas would like our net
days as well. C. Thomas asked if the reduced clinic volumes would impact our designation; no. The group
discussed our backlogged and new AR. There are concerns about the REDDE system sending out
incorrect bills and what is being done to correct the situation. We have put a hold on sending out
invoices and when there are two insurances, adding a billing indicator to make sure accounts are
reviewed before the next step. When there are two insurances, the primary is billed and then the
secondary before dropping to patient responsibility and this is where the issue originated. Due to issues
in CPSI, the second insurance has to be processed manually and is not automated. The billing indicator is
a safeguard. C. Thomas asked how many patients were impacted and stressed the need to resolve the
issue. We are going through the list of impacted patients and A. Eek is sending letters to everyone
identified.

A motion was made by C. Thomas to approve the financial report; seconded by D. Garcia. Motion
carried.

Break
A break was held between 12:15 p.m. —12:35 p.m.

Quality Report

G. Meza presented the Quality Report. Quality Council met on February 17 with the next one
scheduled for tomorrow. G. Meza and T. Smith will present on the WSHA Delta quality improvement
project. The meetings will move to monthly in preparation of the annual survey which we anticipate in
August. There are no major concerns, and he has seen improvement across the facility in staying survey
ready. The Clinic survey happened on April 8" and there was only one finding. The surveyors gave us a
lot of good resources for training and drills.

March Quality Metrics

e Falls with injury: There was one fall, involving a long-term patient resulting in an abrasion on the
knee but no other harm. All the proper protocols were followed.

e Medication events: There were 2 events, with no harm to the patients. One involved an
incorrect mixture, which was found and remixed, and the other was an incorrect order.

e Stroke: There were 2 cases, both well under time requirements.

e Trauma: O cases.

e Chest pain: There were 11 cases, with only 2 being out of the time requirements due to patients
presenting different complaints at first.

e ER surgery transfers: There was one transfer for appendicitis which occurred during Dr. Ebaugh’s
off time.

We are up to date with our antimicrobial stewardship.
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Patient Satisfaction

March

e ER—-94% with 16 returned surveys.
e Inpatient —100% with 1 returned survey.
e C(Clinic—91% with 11 returned surveys.

There were no concerns from patient comments.

He will be scheduling a SMART goal refresher training in the next weeks. The Security team met
yesterday. A Gemba walk is scheduled for Central Supply later today. The Clinic has requested an
additional camera in their vestibule. The Clinic is developing future order processes with Radiology for
the Bridge to Excellence program. M. Pruett asked if the B2E Rural Health presentation in Spokane was
recorded; yet. Jamie and German will also be speaking on Virginia Mason’s podcast. Suggest presenting
at the June Leadership conference as well.

A motion was made by C. Thomas to accept the Quality Report; seconded by T. Shrable. Motion carried.
Old Business

Capital Improvements Update — The Chelan hospital has offered to donate us a modular office building
if we cover the cost of transportation. We’ve met with the city to discuss the best location. The McKinley
parking lot would be most convenient for utilities. We will be meeting with a transportation company to
discuss tear down and transport costs. We can utilize it for offices or sleep spaces.

New Business

Resolution 2026-04: 2027 M&O Levy

A motion to approve the resolution for the annual M&O levy to cover ER costs was made by C. Thomas;
seconded by D. Garcia. Motion carried.

Reviewing the Board Bylaws
M. Pruett requested tabling the topic until the other members can review. Once final, the bylaws should
go to legal for their review.

Strategic Plans and Discussion

There is a meeting with Joe Kunkel and Dave Franklund on the 14t at 11:00 a.m. M. Pruett and C.
Thomas may be attending. The group discussed the appearance of the grounds and landscaping; we
hired a seasonal groundskeeper. The Washington DC Advocacy Days will be this fall, so planning should
start soon. Shauna will check to see if there is a limit on the number of attendees.

Upcoming Meetings & Events

M. Pruett noted the upcoming schedule of meetings and events. The group discussed Hospital Week,
upcoming parades, and the Clinic open house on June 11t at 4:00 p.m.
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Adjournment

A motion was made by D. Garcia to adjourn the meeting at 1:12 p.m.; seconded by T. Shrable. Motion
carried.

Mike Pruett, Board Chair Cherri Thomas, Board Vice Chair

Leslie McNamara, Board Secretary Tracy Shrable, Board Member

David Garcia, Board Member
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