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— Board of Commissioners Special Meeting
~ | HOSPITAL May 14, 2026 Minutes

The Three Rivers Hospital Board of Commissioners called a special meeting to order at 2:02
p.m. Thursday, May 14, 2026. The meeting was held at the McKinley Conference Room, 507
Hospital Way, Brewster WA 98812 and virtually via the Microsoft Teams platform. The
presiding officer was Leslie McNamara, Board Secretary.

A guorum was present, including:
Mike Pruett, Board Chair (Teams)
Cherri Thomas, Vice-Chair (Teams)
Leslie McNamara, Secretary
Tracy Shrable, Member (Teams)
David Garcia, Member (Teams)

Others present:
Onsite
J. Scott Graham, Chief Executive Officer
Jamie Boyer, Chief Operating Officer
Anita Fisk, Chief Human Resources Officer
Shauna Field, Administrative Assistant
German Meza, Quality Director
Tina Smith, Chief Nursing Officer
Dr. Ty Witt, Chief Medical Officer
Beronica Lopez, Clinic Manager
Karen Hurley, Assistance Chief Nursing Officer
Mike Oberg, Informatics RN
Jennifer Best, PR & Marketing
Mike Maltais, The Chronicle

Via Teams

Antone Eek, Chief Financial Officer

Jennifer Bach, Accounting Controller

Rosie Poole, HIM and Business Office Manager
Jeremy Vandelac, Director of Ancillary Services
Michelle Welton, OR Manager

Vision, Mission & Values
All took turns reading the vision, mission, and values statements.

A motion was made by T. Shrable to accept the agenda as presented; seconded by D. Garcia.
Motion carried.
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Contract Services

Scaled Health has informed us they will not renew our IT contract. October 31, 2026 is the exit
date. We want to retain the current staff, but the positions need to be posted, and we need to
recruit a new ClO. The staff costs are included in the contract, but not specifically budgeted. A.
Eek will be providing IT oversight. C. Thomas asked why Scaled Health is pulling the contract; at
a higher level there were differences in philosophy and structure and oversight changes. For the
ClO position, we will need to determine if that will be full-time or part-time. The board asked if
we should seek another similar contracted IT service; A. Eek feels operations are more stable
with a CIO as part of our Admin Team and on our staff rather than contracted. L. McNamara
asked about the server replacement project; further discussion is needed. Suggest using a
contracted vendor for the installation and completion of that project. There have been issues
with equipment manufacturers and supply chains.

A motion to approve posting the four needed IT positions was made by C. Thomas; seconded by
M. Pruett. Motion carried.

PBS Opportunity

All Access with Andy Garcia approached us to participate in a documentary about rural
healthcare. The total cost for travel and production would be approximately 30k and take 120
days to produce. The special would air over 200 times over many different channels. We would
have all the rights and approve the program before it is finalized. M. Pruett feels it would be a
unique and beneficial opportunity for our renovation bond. C. Thomas asked if it fits the
budget; yes. The value and benefit are far more than the price tag. We would also be able to
use the footage in different ways once completed, which will be good exposure for the hospital.
Only ten hospitals throughout the nation were approached and we were the only one in
Washington state.

A motion to approve the costs and move forward with the PBS special was made by C. Thomas;
seconded by T. Shrable. Motion carried.

PR Department Positions

The group discussed the need for a Director of PR and one additional staff position for
community outreach to help with the renovation bond proposal.

A motion to post for two new positions for the PR Department was made by C. Thomas;
seconded by M. Pruett. Motion carried.

Mobile Clinic and Modular Building Opportunities

The Chelan hospital offered us a two-story modular building for free if we would take care of
the transportation costs. The cost to transport and reassemble the building, not including
utilities and foundation, would be nearly 200k. Chelan wants it moved by October. The group
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agreed that it was a great opportunity and offer, but the costs do not seem to be money well
spent all things considered.

Ritzville Hospital has a mobile clinic for sale for 250k. The group discussed staffing and
operations, the potential benefit to the community and outreach and licensing and insurance
requirements. The offer is “first come first serve” and another hospital has expressed interest.
The Board gave permission for us to explore the purchase. A committee will be needed to
determine a plan for operation and services if we move forward.

A motion for a group to go look at the mobile clinic and negotiate a purchase price up to 250k
was made by C. Thomas; seconded by M. Pruett. Motion carried.

May’s Regular Board Meeting

A motion to reschedule the May meeting for June 2, 2026 was made by M. Pruett; seconded by
C. Thomas. Motion carried.

Adjournment
A motion to adjourn at 3:07 p.m. was made by T. Shrable; seconded by D. Garcia. Motion
carried.

Mike Pruett, Board Chair Cherri Thomas, Board Vice Chair

Leslie McNamara, Board Secretary Tracy Shrable, Board Member

David Garcia, Board Member
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