THREE RIVERS
= HOGSPITAL

Three Rivers Hospital
Board of Commissioners Regular Meeting
June 2, 2026 Minutes

The Three Rivers Hospital Board of Commissioners called a regular meeting to order at 11:04 a.m.
Tuesday, June 2, 2026. The meeting was held in the McKinley Building Conference Room at 507 Hospital
Way, Brewster WA 98812 and virtually via the Microsoft Teams platform. The presiding officer was Mike

Pruett, Board Chair.

A quorum was present, including:

Others present:

Vision, Mission & Values

Mike Pruett, Board Chair
Cherri Thomas, Vice-Chair
David Garcia, Member

Onsite

J. Scott Graham, Chief Executive Officer
Anita Fisk, Chief Human Resources Officer
Antone Eek, Chief Financial Officer

Dr. Ty Witt, Chief Medical Officer

Neala McGuire, Revenue Cycle Management
Brian Ayers, Cycle Operations Advisor
Shauna Field, Administrative Assistant
German Meza, Quality Director

Beronica Lopez, Clinic Manager

Karen Hurley, Assistant CNO

Lynette Swezey, Discharge Planning

Dan Webster, Foundation President

Mike Maltais, The Chronicle

Eric Wixom, WixCorp

Via Teams

Jeremy Vandelac, Ancillary Services Director

Tina Smith, Chief Nursing Officer

Jennifer Bach, Accounting Controller

Sandra Zamudio, Accounting Tech

Daniel Dinjian, Environmental Services Manager
Veronica Martinez, HR Assistant

Jennifer Best, PR/Marketing

Rosie Poole, HIM & Billing Manager

Sam Zamudio, Credentialing

Brenda Escobar, Patient Registration Representative
Yecenia Gutierrez, IT Site Lead

Yvette Sanchez, Patient Registration Representative
Dave Franklund, Architect

All took turns reading the vision, mission, and values statements.
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Agenda

A motion was made by C. Thomas to accept the agenda as official; seconded by D. Garcia. Motion

carried.

Minutes from Previous Meeting

A motion was made by D. Garcia to approve the April 28, 2026 Regular Board Meeting and the May 14,
2026 Special Meeting Minutes; seconded by C. Thomas. Motion carried.

Public Comment

M. Pruett recognized the employees of the month for May and June, Edie Herrera (Dietary) and Eva Olea

(Pharmacy).

Consent Items

M. Pruett noted the Medical Staff applications, bad debt and charity care, and payroll and vouchers

listed on the agenda.

Payroll Total:
4/12/26 to 4/25/26
4/26/26 to 5/9/26
5/10/26 to 5/23/26

Vouchers Total:
4/30/2026
5/7/2026
5/8/2026
5/14/2026

5/22/2026*
5/28/2026

5/29/2026

January Charity Care
February Charity Care
March Charity Care

April Charity Care

Bad Debt

Gross:
Gross:
Gross:

Gross:

1,128,173.08

391,088.20

372,459.31

364,625.57

106236-106251
106252-106336
106338-106338
106339-106377
106378-106427
106428-106483
106484-106484

Net:
Net:
Net:

Net:

815,749.24

281,359.35

270,048.52

- W N N

264,341.37

S 2,739,444.17

432,730.75

559,113.06

1,542.15

551,076.84

581,632.91

612,774.46

S
S
S
S
S
S
S

574.00

37,501.91

38,533.27

40,726.67

M N N N

49,159.85

NA

A motion was made by C. Thomas to accept the consent items as presented; seconded by D. Garcia.

Motion carried.
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REDDE Program Updates
Eric Wixom presented on the implementation progress of the REDDE program within the hospital’s

revenue cycle and billing systems. The program is intended to increase patient self-payment, with a goal
of placing 8—-10% of invoices on payment plans; we are currently at less than 1%. REDDE is used at other
regional facilities and has been integrated into CPSI, Epic, and Cerner EMRs. They are working on an
interface for our systems. C. Thomas asked if the system is available in Spanish; it is web based and so
works off the default language on a patient’s device. Planned expanded uses are in referrals, charity care
tracking, and improved patient communication. Education and training will be provided for staff and
physicians as implementation moves forward. The group discussed concerns regarding inconsistent
communication and returning patient voicemails; the business office is monitoring daily for callbacks.

Foundation Report

Dan Webster presented the Foundation Report. During Nurses Week, they provided pizza for lunch and
dinner. He discussed his attendance at a recent Nightingale Ceremony for the daughter of Dr. McKinley.
This week they will be attending graduation ceremonies to present scholarships.

Physician’s Report

Dr. Witt presented the Physician’s Report. Dr. Paula Silha is retiring and traveled to the area for an
onsite visit to introduce the incoming director and COO. Dr. Ellingson’s last day is July 24, and we have
yet to recruit her replacement. He will be meeting with the residency director in Chelan and will invite
new graduates to visit the hospital and clinic. The next MedStaff meeting is scheduled for June 11, Dr.
Ebaugh, Ellingson and he will be reviewing the bylaws. C. Thomas asked about the provider coverage
plan in the clinic; Dr. Waszkewitz is covering walk-ins, and Dr. Witt will be taking over the directorship
for the Physician Assistants.

Administration Report

S. Graham presented the Administration Report. He discussed the recent meeting with Dave Franklund
and Joe Kunkel regarding the renovation bond and planning. A letter of intent for Joe Kunkel is being
reviewed, and Dave Franklund is preparing an updated cost estimate for the project. Dave presented the
new floor plans for the ER and will attend the next Building and Planning meeting.

The Rural Health Redesign Center will be attending the regular June Board meeting to present their final
report on the HeRO work, including five recommendations for the three regional hospitals. An analysis
of the Rural Emergency Hospital model is one of the items and we need to provide a signed letter of
support from the Board. The group discussed service limitations and the potential financial impact of
moving to an REH designation. Ritzville is in the process of converting and we are watching their
progress.

A Eek and J. Boyer went to view the mobile clinic for sale; it is a nice unit and would be a benefit to the
hospital and community. We have submitted a letter of interest, and a steering committee will be
formed to develop a service plan.

May’s revenue looks good, but surgery volumes are low. The group discussed the need for more nursing

staff if we want to increase volumes, especially in swing bed. When we have five swing bed patients, we
cannot take any med surg patients with the current staffing levels. RHTP funds are ready to be deployed.
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We will need to submit potential projects and purchases with our application. We anticipate receiving
600k-700k for the next five years.

The new server is ready to ship. Our contract with Scaled Health ends in October. We hired Mike Oberg
as our Informatics RN. S. Graham thanked the Board for its participation during Hospital Week. M.
Pruett attended the recent Okanogan Coalition for Health Improvement (CHI) meeting; many talking
points mirrored our collaborative work with Thriving Together. C. Thomas asked how we keep track of
patients who have died; we mark it in our system, but the family needs to notify us.

Finance Report

A Eek presented the April Finance Report. Staff are processing write-offs and active claims. The write-

offs include invoices that were not sent to patients and are older than two years and therefore cannot
legally be billed. C. Thomas requested the net accounts receivable (AR) days and clean claim rate. KPls
are being developed for the next phase. He is working with other CFOs, the state, and the Department
of Health to develop new financial policies.

Since August 2025, AR days have decreased from 146 to 116.3, a reduction of 29.7 days. Gross AR
decreased from $18.8 million to $9.7 million, a reduction of $9.1 million. Accounts aged 90+ days have
decreased from $12.1 million to $4.95 million, and accounts aged 120+ days have decreased from $11.1
million to $4.26 million. The AR goal is 30 to 40 days. AR days are trending down by nearly 30 days, and
ADR has increased to $83,000 per day. The Medicare settlement is estimated at $671,000. We are
keeping our purchase services balanced and avoiding overpaying. Revenue cycle is working with the
state to audit and correct our charity care due to prior process issues and anticipates returning
approximately $300,000 to patients.

The income statement was presented. Total patient revenue was slightly short but exceeded budget.
Contractuals and Medicare were on target; DSHS was unfavorable; and other categories were on target.
Bad debt is improving, though collections remain challenging. Charity care is on target. Other deductions
and AR reserves are not on target but are decreasing. Administrative adjustments totaled approximately
$260,000, which was unfavorable but acceptable. He is exploring securing a loan for the mobile clinic
purchase to reduce interest expenses. Lines 21 and below are on target or under budget. Total expenses
are favorable, and year-to-date performance is positive. Operating income remains unfavorable due to
the AR reserve. Non-operating income is on target. Net income continues to be challenging but we are
seeing improvements with the new bed charges, increased cash, and controlled expenses. This is the
first month where we have exceeded budget. A. Eek discussed contract services for revenue cycle and
how this first year has involved adjustments and adding new resources, but positive trends are being
seen sooner than expected.

A motion was made by C. Thomas to approve the financial report; seconded by D. Garcia. Motion
carried.

Break
A break was held between 12:53 p.m. - 1:15 p.m.
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Quality Report

G. Meza presented the Quality Report. The Quality Council met on May 27 to review the plan of
corrections from the previous survey. Overall, we’ve maintained the corrections outlined and have been
documenting appropriately. Areas of focus are ice machine cleaning, contract management, cleanable
surfaces, phone system issues and billing. He is working with Rob on a survey preparedness policy. The
second MOARB security training is scheduled for June 15-16. They will be meeting one on one with
department leaders to discuss their quality improvement projects.

Quality Metrics

e Falls with injury: There was one fall, resulting in a small abrasion on the patient’s elbow.
e Medication events: There were 3 events with one near miss, with no patient harm.
Stroke: There were 2 cases, which met state threshold requirements.

Trauma: There were 4 cases. We continue to work on improving documentation.

Chest pain: There were 12 cases which all received an EKG.

ER surgery transfers: There were no transfers.

Our antimicrobial stewardship is up to date.

Patient Satisfaction

April

o ER—89% with 19 returned surveys.
e Inpatient — 87% with 2 returned surveys.
e C(Clinic —96% with 18 returned surveys.

We saw a slight decrease in scores from Q1 with patient comments regarding personal issues and billing
concerns. They will be discussing the Press Ganey scores and comments with Dr. Corsa and T. Smith.

A motion was made by D. Garcia to accept the Quality Report; seconded by C. Thomas. Motion carried.
Old Business

Capital Improvements Update — We recently had some temperature control and HVAC issues, but the
repair costs were under the capital threshold. We will be replacing the McKinley conference room door.

New Business
Charity Care Report

A motion was made by M. Pruett to approve the Charity Care report as presented; seconded by C.
Thomas. Motion carried.

Resolution 2026-05: Surplus Equipment
A motion was made by D. Garcia to approve the surplus equipment of the old stove and oven; seconded
by C. Thomas. Motion carried.
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Resolution 2026-06: Authorization Limits
A Eek presented his recommendations for authorized purchase limits. A motion was made by C. Thomas
to approve the resolution; seconded by D. Garcia. Motion carried.

Resolution 2026-07: Organization Signature Authority
A resolution to formalize and update signature authorizations. A motion was made by D. Garcia to
approve the resolution; seconded by C. Thomas. Motion carried.

Resolution 2026-08: CFO Signature Authority
A resolution detailing the signature authority and processes for the CFO. A motion was made by C.
Thomas to approve the resolution; seconded by D. Garcia. Motion carried.

Strategic Plans and Discussion
The group discussed launching the marketing and PR campaign for the bond.

Upcoming Meetings & Events

M. Pruett noted the upcoming schedule of meetings and events. M. Pruett will try to attend the Clinic’s
open house on the 11™. C. Thomas will not be able to attend the Marketing Committee meeting. The
group discussed scheduling another strategic retreat to discuss the bond, as well as next year’s budget
sometime in mid-August. There is a Board of Health meeting scheduled for June 9 where the Rural
Health Redesign Center and the three hospital CEOs will discuss their work together.

Adjournment
A motion was made by D. Garcia to adjourn the meeting at 1:41 p.m.; seconded by C. Thomas. Motion
carried.

Mike Pruett, Board Chair Cherri Thomas, Board Vice Chair

Leslie McNamara, Board Secretary Tracy Shrable, Board Member

David Garcia, Board Member
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