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Three Rivers Hospital
Board of Commissioners Special Meeting
June 16, 2026 Minutes

The Three Rivers Hospital Board of Commissioners called a special meeting to order at 11:00
a.m. Tuesday, June 16, 2026. The meeting was held at the McKinley Conference Room, 507
Hospital Way, Brewster WA 98812 and virtually via the Microsoft Teams platform. The
presiding officer was Mike Pruett, Board Chair.

A guorum was present, including:

Others present:

Vision, Mission & Values

Mike Pruett, Board Chair (Teams)
Leslie McNamara, Secretary (Teams)
Tracy Shrable, Member (Teams)
David Garcia, Member

Onsite

J. Scott Graham, Chief Executive Officer
Jamie Boyer, Chief Operating Officer
Anita Fisk, Chief Human Resources Officer
Shauna Field, Administrative Assistant

Via Teams

Antone Eek, Chief Financial Officer

Jennifer Bach, Accounting Controller
Jeremy Vandelac, Director of Ancillary Services
Michele Graham, Quality Coordinator

Tina Smith, Chief Nursing Officer

Beronica Lopez, Clinic Manager

Jennifer Best, PR & Marketing

DJ Dinjian, Environmental Services Manager
Yecenia Gutierrez, IT Site Lead

Lynette Swezey, Discharge Planning

Richard Davis, IT Site Manager

All took turns reading the vision, mission, and values statements.

Agenda

A motion was made by L. McNamara to accept the agenda as presented; seconded by T.

Shrable. Motion carried.
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Purchase of Mobile Clinic Unit

Our offer of $230,000 for the unit was accepted. Antone is working to secure a loan which
would reduce our interest expenses from 10% down to 1-2% but if we do not like the final
terms with the bank, we can purchase the unit outright.

Mobile Clinic Logo and Wrap
For rebranding of the unit, the highest quote was $18,000, with a lower quote still to be vetted.

Mobile Clinic Site Preparation

Each location for the unit will require a flat, safe surface or cement pad to be poured, as well as
water and electricity hookups. The estimated costs are $5,000 to $7,000 per site, or
approximately $28,000 total. Contingency costs were included to reduce the need to return to
the Board for additional approvals.

Antone presented a memo for the above items for board approval. A motion was made by L.
McNamara to approve all three items as a slate; seconded by T. Shrable. Motion carried.

Mobile Clinic Steering Committee

A committee will be formed to determine next steps and develop a service plan for the mobile
clinic. C. Thomas was invited to participate and L. McNamara volunteered as well. M. Pruett
shared comments from C. Thomas regarding the importance of launching the service in the
right way, reaching out to other facilities for potential partnership, consideration of warm
weather vs cold weather use, and providing urgent or after-hours care in certain areas. L.
McNamara would like further discussion on partnering with other facilities in the way of
referrals.

Provider Recruitment and Hiring

Additional providers and staff will be required to support the mobile clinic and the Three Rivers
Family Medicine clinic. These positions have not been budgeted. A. Eek presented a draft
memo, but more details are needed for the number of FTEs. An addendum will be presented at
the next meeting with more specific information. L. McNamara asked if we need to amend our
budget; no, the reason for the variance will be listed as a notation.

A motion was made by D. Garcia to support provider recruitment, with more specifics to come;
seconded by L. McNamara. Motion carried.
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Adjournment

A motion to adjourn at 11:28 a.m. was made by D. Garcia; seconded by T. Shrable. Motion
carried.

Mike Pruett, Board Chair Cherri Thomas, Board Vice Chair

Leslie McNamara, Board Secretary Tracy Shrable, Board Member

David Garcia, Board Member
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