THREE RIVERS

== HOSPITAL

To be a trusted community partner providing

excellence in health care.

ACTION

ACTION

ACTION

AGENDA

A.

Board of Commissioners Regular Meeting

July 28, 2026 at 11:00 AM
McKinley Conference Room
507 Hospital Way, Brewster WA 98812

Microsoft Teams

Dial-In # 1 (312) 625-3555, Conference ID: 100 634 214#

Call to Order

Vision, Mission, and Values

Additions or Changes to Proposed Agenda

Accept Agenda as Official

Minutes from Previous Meeting

June 23, 2026 Regular Meeting Minutes

Public Comment

Consent ltems

. Payroll/Vouchers

Payroll Total:

6/7/26 to 6/20/26
6/21/26 to 7/4/26
7/5/26 to 7/18/26

Vouchers Total:
6/25/2026
6/29/2026
7/2/2026*(LM)
7/9/2026
7/10/2026
7/16/2026* (MP)
7/23/2026* (LM)

. Charity Care

Bad Debt

Foundation Report

Physician's Report

Administration Report

Gross:
Gross:
Gross:

Gross:

. Medical Staff Applications

1,162,514.62

380,030.55

402,498.92

379,985.15

106671-106720
106721-106721
106722-106792
106793-106840
106843-106843
106844-106899
106900-106927

Net:
Net:
Net:
Net:

3 Minutes Each
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830,683.08
270,906.72
286,251.62
273,524.74

2,232,634.86
544,792.14

60.00

318,149.80
531,352.69

2,307.22

344,344.67
491,628.34
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Dr. Witt

S. Graham
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5-Aug

7-Aug

11-Aug
12-Aug
19-Aug
24-Aug
25-Aug
26-Aug

Financial Report

Break

Quality Report

Old Business

. Capital Improvements Update

New Business

. MedStaff Bylaw Approval
. Resolution 2026-09: Surplus Equipment
. Resolution 2026-10: Renovation Bond

Strategic Plans and Discussion

Upcoming Meetings & Events

Mobile Clinic Steering Committee
Building and Planning Committee
Environment of Care

Mobile Clinic Steering Committee
Mobile Clinic Steering Committee
Finance Committee Meeting
Regular Board Meeting

Quality Council Meeting

Executive Session - RCW 42.30.110(g)

2:00PM
11:00AM
1:30PM
2:00PM
2:00PM
12:00PM
11:00AM
1:00PM

To evaluate the qualifications of an applicant for public employment or to review the

performance of a public employee

Adjournment

A. Eek

20 Minutes

G. Meza

30 Minutes



	Sheet1

